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Mission/Programs 

Beginning in 2014, our programs will be organized around three 

strategy areas: Immigrant Justice, Economic Security, and Racial 

Equity.  Immigrant Justice means an equal voice and civil and 

human rights for all regardless of immigration status or country 

of origin. Economic Security means the right to work, right to a 

living wage, right to a decent, adequate standard of living, and 

the tools to realize those rights. Racial Equity means recognition 

of past and current systemic racism and redistribution of power in 

an equitable manner.

As we are taking on new cases - or even view existing work 

through this new lens - our work will continue to be grounded 

in the San Francisco Bay Area region. However, we will select 

cases and develop strategies with an eye toward having a wider-

reaching impact beyond our region - statewide and nationally.  

Enhanced communications and staff infrastructure will be key 

elements to our success. 

Management/Infrastructure 

We have experienced rapid growth over the last five years. Our 

budget and staff size have almost doubled, and the scope of our 

work has expanded as well to include additional program areas, 

wider geographic reach, and higher levels of impact. We have 

also joined with three national partners to create the national 

affiliation, Asian American Advancing Justice.  Over the next three 

years, we will be strengthening internal systems to accommodate 

this growth, with a focus on professional development 

and sustainability, building shared leadership, increasing 

staff participation in financial stewardship, and improving 

organizational infrastructure and culture in order to increase the 

bandwidth and sustainability of staff work. 

Fund Development 

During the three years of this strategic plan, the focus will be on 

increasing unrestricted revenue streams in order to strengthen 

the sustainability of our current budget size, and to support 

modest growth to fund salary increases for current staff lines. Our 

target is to increase unrestricted revenue by at least $280,000 (an 

increase of 11%) by FY2016-2017. Critical to meeting this goal 

and maintaining this level over time will be building a culture of 

engagement through our staff and Board, so that involvement in 

fundraising is no longer largely limited to our development staff 

and Board fundraising committee.

We will focus on increasing unrestricted revenue in the following 

areas: corporate and law firm donations, including cy pres; 

individual contributions, with staff focusing on existing donors 

and Board helping to reach new donors; and attorneys’ fees, 

including ensuring that we have effective internal systems to 

support attorneys’ fees requests. With regard to restricted revenue, 

the primary areas for growth are California-based foundations and 

working with Advancing Justice affiliates to reach new national 

foundations. 

Governance  

Along with the growth of the organization’s budget, staff and 

geographic reach, the increasing complexity of legal issues 

tackled, and the expansion of involvement in the arena of 

public policy, the Board needs to become more intentional in 

its infrastructure and processes to ensure it is able to carry out 

its fiduciary duties. The organization is committed to increasing 

Board engagement in all aspects of Board work, with a special 

focus on fundraising. 

Executive Summary
Founded in 1972, Asian Americans Advancing 

Justice - Asian Law Caucus (Advancing Justice 

- ALC) is the nation’s first legal and civil rights 

organization serving the low-income Asian Pacific 

American communities. Since our founding, we 

have improved the lives of tens of thousands 

of residents of Northern California and have 

advocated for stronger civil rights protections 

from Washington, D.C., to Sacramento, to San 

Francisco City Hall. In 2013, we joined three 

other Asian American organizations around 

the country by coming under one name, Asian 

Americans Advancing Justice, to promote a fair 

and equitable society for all. 
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Vision 

The vision of Asian Americans Advancing Justice - ALC is a democratic society where race, class, and immigration status are not barriers 

to full and equal participation in American life.

Values & Beliefs 

Asian Americans Advancing Justice - ALC is guided by the following values and beliefs:  

• All individuals and communities should be respected and live with dignity.  

• All individuals deserve to have their civil and human rights recognized and to live in social and political equality. 

•  Those who are economically vulnerable should be protected.  

• The Asian American community is not monolithic, but comprises diverse ethnicities.  Therefore, the work of Advancing Justice - ALC 

cannot be examined through an Asian American lens only, but rather than the multiple lenses of ethnicity, national origin, class, gender, 

religion, and sexual orientation.  

•  Collaboration with Asian American, identity-based, and other organizations is an integral part of achieving our mission.

Mission 

The mission of Asian Americans Advancing Justice - Asian Law Caucus is to promote, advance, and represent the legal and civil rights 

of API communities. Recognizing that social, economic, political and racial inequalities continue to exist in the United States, Advancing 

Justice - Asian Law Caucus is committed to the pursuit of equality and justice for all sectors of our society with a specific focus directed 

toward addressing the needs of low-income, immigrant, and underserved APIs.

Photo by Krsna N
. Avila

Organizational Overview

Undocumented immigrant rights leaders lock arms in a public demonstration that blocked a bus carrying community members slated for deportation.
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Over the past decade, the growth of the Asian 

American community has been a persistent 

trend.   Outpacing Latinos, Asian Americans 

are now the fastest growing racial group in the 

country and in California.  These patterns of 

growth also hold true in our home city as now 

over one-third of San Francisco residents is Asian 

American.  

Asian Americans have greatly contributed 

to California’s status as a state where people 

of color are the majority and whites are the 

minority.  By 2050, this will be the case nationally.  

Furthermore, the infrastructure for civil rights 

advocacy nationally - including the Asian 

Americans Advancing Justice affiliation - is 

stronger than ever.  While there are high levels 

of cooperation already existing, there is potential 

for yet more collaboration in order to meet the 

needs of an increasingly complex Asian American 

community.  

The Asian American story is an immigration story 

Since 1965 when immigration laws were liberalized, most of 

the Asian American community’s growth is due to immigration.   

Today over two-thirds of the Asian American community is 

foreign-born.  There are over 1.3 million undocumented Asian 

Americans nationally and more than 400,000 in California.  Over 

2 million Asians are waiting in the family immigration backlogs.  

These demographic characteristics mean that any changes 

to federal laws and policies impacting immigrants will have 

profound consequences for Asian Americans.  

Environmental Context
In 2013, federal immigration reform saw great movement with the 

US Senate’s passage of an immigration reform bill but this effort 

came at the cost of significant anti-immigrant policy concessions.  

On the other hand, there has been impressive progress on 

the state and local levels, where pro-immigrant legislative 

opportunities are more ripe due to the political context as well as 

the emerging power of immigrant communities to shape public 

affairs.  Because of these key factors as well as our deep expertise 

in immigration law and policy, Asian Americans Advancing 

Justice-ALC will continue to focus on immigrant justice as a key 

strategic area. 

 

Economic inequalities are worsening 

The Occupy movement of 2011 has cast a lasting spotlight on 

the country’s deepening economic inequalities.  This popular 

movement has re-shaped attitudes about class in America, 

namely through the vilification of Wall Street and the valorization 

of Main Street.  San Francisco and Oakland had strong visible 

public demonstrations during the height of the movement.

Meanwhile, the number of Asian Americans, Native Hawaiians, 

and Pacific Islanders who are living in poverty has increased by 

half a million nationally since the recession. In California, the 

number of poor Asian Americans increased by 50% in recent 

years. In the San Francisco Bay Area, specific Asian ethnic groups 

such as Cambodians, Laotians, Vietnamese, and Pakistanis 

experience higher rates of poverty than the general population.

Individuals who live in poverty or are working poor have 

historically faced vulnerabilities because of their economic status, 

and it is noteworthy that the region’s economic resurgence is 

leaving them behind.  Gentrification has resumed with great force 

particularly under the California state law, the Ellis Act (which 

encourages real estate speculation through tenant evictions). 

Many low-income Asian Americans in San Francisco live in 

properties that are targeted for Ellis Act evictions.  Furthermore, 

many Asian Americans are subjected to rampant wage theft, 

especially in non-unionized worksites such as restaurants and 

homecare.  Confronting these economic security threats to 

tenants, workers, and other vulnerable immigrants will be a 

priority for many years to come. 



ADVANCING JUSTICE - ASIAN LAW CAUCUS | 7

Promoting racial equity from the position of Asian Americans 

Even in light of the election of the first African American president 

in 2008, longstanding racial inequalities persist.  Race and other 

characteristics form the basis of ongoing discrimination, exclusion, 

and disenfranchisement in its myriad forms.  While some Asian 

Americans have broken through to achieve great successes (as 

have members of other racial groups), much work remains in 

realizing racial equity for Asian Americans.  Asian Americans share 

common struggles with other people of color, including Latinos 

and African Americans in housing, employment, and health 

access, etc.  

At the same time Asian American communities  face unique 

barriers to democratic inclusion in the areas of voting, 

immigration, and elsewhere.  This picture is significantly 

complicated when taking into account the disparities within 

specific Asian ethnic subgroups such as Southeast Asians whose 

refugee resettlement experience continues to impact them today. 

Since September 11, 2001, Arab, Middle Eastern, Muslim and 

South Asian (AMEMSA) communities have faced the brunt of 

civil rights and civil liberties violations committed in the name of 

national security.  Hate violence continues to occur but, on the 

institutional level, surveillance, indefinite detention, and racial and 

religious discrimination are the new norm.  The parallels between 

the state’s treatment of the AMEMSA community and the 

incarceration of Japanese Americans during World War II provide 

a stark reminder of the persisting second tier status of people of 

color and other politically unpopular communities.  As an identity-

based organization, Asian Americans Advancing Justice - ALC has 

an unwavering commitment to the vision of racial equity for all.  

In light of these ongoing immigration, class, and race conditions, 

Advancing Justice - ALC is reorganizing our programs in order to 

be more directly responsive to the issues of our community.   

Samisoni and Bale Viriviri came to the United States with their two children in the early 1990s fleeing a coup in Fiji.  After their visas expired, they became 

undocumented.  Unlike most immigrants facing deportation, Mr. Viriviri had legal representation.  After ICE was forced to respond to its agents posing 

as police officers and after nearly 10,000 people sent messages to ICE in support of Mr. Viriviri, they backed down.  On October 30, 2013, ICE reversed their 

decision to seek deportation and Mr. Virviri was able to remain with his grandchildren. 

Photo by Karen N
g
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Defining the strategic impact 

Immigrant Justice means an equal voice and civil and human 

rights for all regardless of immigration status or country of origin.  

Negative action by the government against immigrants is all too 

commonplace and is a battleground where we will continue to 

stake our place on the front lines.  Our current Immigrant Justice 

program is immigrant rights. 

Economic Security means the right to work, right to a living 

wage, right to a decent, adequate standard of living, and the 

tools to realize those rights.  This is a priority because alleviating 

class inequality is a defining commitment of our organization.  

Our current Economic Security programs are workers’ rights and 

housing rights. 

Mission/Programs: Strategy Areas
Beginning in 2014, our programs will be organized around three strategy areas: Immigrant Justice, Economic 

Security, and Racial Equity.  These strategy areas represent historical lines of work where we have already built a 

reputation, but also demonstrate where we want to have deep and lasting impact as an organization.  Until now, 

our diverse program areas operated in silos and therefore were somewhat disjointed.  Adopting these strategy 

areas as an overlay to our programs will bring greater cohesion to our collective efforts.

Racial Equity means recognition of past and current systemic 

racism and redistribution of power in an equitable manner.  In 

our American democracy, ongoing discrimination based on 

identity continues and we, alongside all other people of color 

communities, are dedicated to its eradication.  Our strategic 

objective is to create a counternarrative to the predominant 

colorblindness paradigm, which perpetuates the notion that 

race should not be considered in any aspect of American society.  

Advancing Justice - ALC’s current Racial Equity programs are 

national security civil rights and criminal justice reform.  

While these three strategy areas are distinctly different, race, class, 

and immigrant status are interrelated for many of our clients/

constituents.  A victory or setback in any one of these areas may 

reverberate across one or more of the others.  

The graphic below represents a visualization of the interrelation of the three areas:
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Priorities for 2014-2016

As we take on new cases - or even view existing work through this new lens - our work will continue to be grounded in the San 

Francisco Bay Area region. However, we will select cases and develop strategies with an eye toward having a wider-reaching impact 

beyond our region - statewide and nationally.  The specific priorities that we advance during the next three years are the following: 

Immigrant Justice

1. Reduce the size of immigration detention, improve detention conditions and fix regressive 1996 immigration laws that criminalize 

immigrants 

2. Create a moratorium on deportations 

3. Create a civil right to counsel and other meaningful due process measures in immigration court 

Economic Security

1. Reduce immigration-related barriers to public benefits, education, housing and employment 

2. Decrease speculation-fueled displacement of low-income immigrant families from their homes

3. Maximize high impact employment cases that change industry practices and build community/worker power 

Racial Equity 

1. Undermine growing “colorblind” and “formal equality” jurisprudence by challenging race, language, accent, national origin, and/or 

religious discrimination against immigrant, AAPI, AMEMSA communities in housing, employment, and public accommodations & create 

immigration status as a protected class 

2.  Address the harm caused by the criminal justice system to people of color, including Asians, by promoting alternatives to 

incarceration and halting the expansion of the criminal justice system to detain immigrants based on immigration status 

3. Reduce government and private actions that use national security justifications to violate civil and human rights 
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Advancing Justice - ALC employs a three prong approach to accomplishing our mission.  This approach reflects the reality that there 

needs to be diverse solutions to the complex problems of the community.  The three prongs are 1) direct legal services including 

advice/counsel, brief services, representation, and referrals; 2) community empowerment including know your rights education, 

facilitating community organizing, and direct organizing; and 3) impact work including policy advocacy, impact litigation, and 

communications. 

Currently, we do not invest equally in each prong (the horizontal 

rows) in a given strategy area or program (the vertical columns), 

and do not expect to do so in the future.  Rather, we deploy 

the methodologies in various combinations depending on the 

context.  The new practice for program staff will be to review 

regularly and systematically each of the three prongs by strategy 

area, assess our effectiveness, and affirm or make any necessary 

adjustments.  

Communications 

Communications is formally becoming a component of our 

impact prong of work.  Communications is a key strategy to 

lifting up our local stories and successes to a broader stage.  San 

Francisco regularly receives national media attention due to the 

presence of national news agencies in the region as well as our 

proximity to Silicon Valley.  At the same time, the prevalence 

of digital communications enables us to have a strong media 

profile and key media relationships beyond our geographic area.  

Advancing Justice - ALC will capitalize on these factors in order 

to reach wider audiences with our progressive agenda.  Shoring 

up support in Asian American communities, especially those 

Mission/Programs: 3-Prong Approach

who are limited English proficient, will also be a central tactic.

The increased emphasis on communications as part of core 

programmatic strategy is motivated by our interest in achieving 

more than strictly legal or policy victories. Our clients have 

powerful stories that are compelling and have the potential to 

change hearts and minds.  Strong programmatic communications 

will not only enhance our ability to influence policymakers and 

the courts, but also enable us to shape public understanding and 

support on core issues of inequality.

Staff leads 

The formalization of our strategy areas combined with the 

formalization of our three prong approach will require increased 

attention from staff for implementation.  These responsibilities will 

be concentrated with staff leads.  Staff leads will advance specific 

projects, facilitate strategic thinking, and foster greater integration 

within the organization.  The co-directors will serve as staff leads 

for the three strategy areas.  In addition, there will be five staff 

leads for the methodologies: legal services, communications, 

policy, litigation, and community empowerment. 

Below is a matrix illustrating examples of how the 3-prong approach interfaces with our new strategy areas:
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In the next three years, Advancing Justice - ALC will institutionalize an unspoken understanding that we explicitly view local work in a 

national context.  This tradition has long been a part of our organizational DNA reaching as far back as the 1983 Korematsu coram nobis 

case and earlier.  Moving forward, it is clear that not every single client or know your rights presentation has relevance beyond that 

singular moment.  However, for key select cases, there will be national significance.  This may be because the case exposes a national 

trend in our local region or exempli   fies the otherwise untold story of courageous community members standing up for their rights 

in a way that merits national attention. This next period will require us to build in additional planning steps in order to gain greater 

visibility for our work whether in another state or nationally, but we have clear potential and willingness to get there.

Mission/Programs: Local to National
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We have experienced rapid growth over the last 

five years. Our budget and staff size have almost 

doubled, and the scope of our work has expanded 

as well to include additional program areas, wider 

geographic reach, and higher levels of impact. 

We have also joined with three national partners 

to create the national affiliation, Asian American 

Advancing Justice.  Over the next three years, we will 

be strengthening internal systems to accommodate 

this growth, with a focus on professional 

development and sustainability, building shared 

leadership, increasing staff participation in financial 

stewardship, and improving organizational 

infrastructure and culture in order to increase the 

bandwidth and sustainability of staff work. 

Management/Infrastructure
Professional development and sustainability  

Making salaries more competitive with comparable legal 

organizations in the region is a strategic priority.  Key steps 

in this undertaking will be developing per year overall 

percentage targets and increased clarity around salary 

growth for staff.  On a related note, there will be a focus on 

greater position sustainability, and well as more structured 

opportunities for staff to advance professionally within the 

organization. 

Developing a middle layer of shared leadership  

Advancing Justice - ALC is committed to ensuring that a 

diverse and representative set of organizational interests is 

represented in considering and making key organizational 

decisions.  We will formalize a middle layer of shared 

leadership to work in the organization.

Financial management 

As part of an ongoing process to increase both financial 

transparency and literacy, the organization will increase 

financial stewardship among staff beginning in 2014, 

through building staff knowledge of financial projections 

and providing opportunities for meaningful staff input 

into fundraising and resource allocation decisions.  This 

cultural shift will go hand in hand with developing a 

more sophisticated program-based budgeting process 

and greater integration of the finance and development 

functions.

Capacity building across roles and programs  

We will continue to foster a working environment that 

enables each staff person to work efficiently (increasing 

bandwidth) and sustainably (avoiding burnout).  This 

includes strengthening organizational culture as well as 

concrete hardware and technical infrastructure updates.  

Priorities for building a supportive organizational culture will 

include making sure that staff feel their work is valued, more 

frequent and regular solicitation of staff feedback to share 

management and infrastructure-related concerns, as well 

as better use of staff meetings -- all of which will contribute 

toward stronger intra-organizational relationships. 
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Advancing Justice-ALC’s annual revenue has grown significantly and steadily over the past five years. Total revenue in 

FY2012-2013 of $2,433,584 represented an 87% increase over FY2008-2009 totals. 

Fund Development

Revenue Over 5 Years

Currently, foundation grants are the largest source of revenue, at 45% of the annual budget. Government contracts and 

individual giving are the next largest sources, at 19% and 17% respectively. Other sources represent 5% or less of total 

revenue. Five years ago, government contracts were are more significant portion of the budget, at 28%, with foundation 

income at 31%.
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During the three years of this strategic plan, the focus will be on increasing unrestricted revenue streams in order to 

strengthen the sustainability of our current budget size, and to support modest growth to fund salary increases for current 

staff lines. Our target is to increase unrestricted revenue by at least $280,000 (an increase of 11%) by FY2016-2017.

Critical to meeting this goal and maintaining this level over time will be building a culture of engagement through our staff 

and Board, so that involvement in fundraising is no longer largely limited to our development staff and Board fundraising 

committee.

We will focus on increasing unrestricted revenue in the following areas: 

- corporate and law firm donations, including cy pres;

- individual contributions, with staff focusing on existing donors and Board helping to reach new donors; and

- attorneys’ fees, including ensuring that we have effective internal systems to support attorneys’ fees requests.

With regard to restricted revenue, the primary areas for growth are California-based foundations and working with 

Advancing Justice affiliates to reach new national foundations.  We will also examine the amount and types of government 

funding we are currently receiving to assess whether it is in line with our programmatic priorities.
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Along with the growth of the organization’s budget, 

staff and geographic reach, the increasing complexity 

of legal issues tackled, and the expansion of 

involvement in the arena of public policy, the Board 

needs to become more intentional in its infrastructure 

and processes to ensure it is able to carry out its 

fiduciary duties. The organization is committed to 

increasing Board engagement in all aspects of Board 

work, with a special focus on fundraising.

The following priorities will guide the Board: 

Governance
- Strengthen Board engagement with fundraising in order 

to meet the goal of our 5-year Anniversary Campaign to 

raise $2million in new funds by end of 2016.

- Determine the kind of Board we need for the organization 

for the next three years, including committee and Board 

members that can provide guidance and support in those 

areas.

- Make Board leadership succession process clear, as well as 

Board succession.

- Clarify Board committee goals, which will flow from 

organizational goals

- Make Board committee work visible to overall Board, with 

high-level report-backs during Board meetings

- Ensure individual Board members are clear on individual 

commitments, which are tied to Board and organizational 

goals

We will streamline the Board infrastructure so that 

there is continuity in the Board’s core governance and 

self-management functions, as well as the ability to be 

responsive to evolving organizational priorities.

There will be four standing Board committees (cut from 

the current ten): Executive, Finance, Audit and Governance. 

There will also be two standing liaison roles: Advancing 

Justice-AAJC Board Representative and Advancing Justice-

ALC Leadership Council Liaison. Outside of these standing 

committees and liaison roles, the remainder of Board work 

will be conducted through ad hoc committees that are 

formed to address specific, time-limited organizational 

goals, and that dissolve when those goals are met. This 

will create a built-in mechanism to check on an ongoing 

basis that Board work flows from and directly addresses 

organizational priorities at any given time.
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